
Fractional executive leadership — placed, deployed, and accountable. 

Flexible C-Suite (FCS) is an Atlantic Canadian fractional executive firm. We bridge leadership gaps by 
placing experienced operators — COOs, CFOs, CHROs, CIOs, and CGOs — into organizations that need 
senior leadership without a full-time hire. We work inside organizations, not around them. Engagements are 
scoped, time-limited, and designed to help businesses thrive by providing flexible, expert leadership when 
it’s needed most. 

Family businesses face challenges that generic advisory rarely addresses: the founder as the biggest 
operational constraint; governance and succession at the intersection of family and business; growth 
inflection points that demand execution, not theory; and the need for partners who operate with discretion 
and long-term orientation. FCS was built for exactly these organizations.


A Partnership with the Family Business Association

WHO WE ARE

WHAT WE DO

Fractional COO Embedded operational leadership — running your day-to-day so you can focus 
on ownership and growth.

Fractional CFO Strategic finance: forecasting, cash management, lender relations, and board-
ready reporting.

Fractional CHRO People strategy, hiring frameworks, culture design, and HR infrastructure for 
growth-stage or steady-state firms.

Fractional CIO / CTO Technology roadmap, systems selection, and digital operations — practical IT 
leadership.

Fractional CGO / CMO Market expansion, business development systems, revenue operations and 
brand, marketing, sales and customer experience.

TOLT Vantage Point A half-day facilitated session that produces a documented strategic foundation 
— fast and honest.

WHY FAMILY BUSINESSES

OUR TEAM

Ian Scott, MBA, M.Sc. 
President — Fractional COO 
Fractional COO with two decades of senior 
executive experience across multi-entity operations, 
restructuring, and leadership team alignment. Holds 
master's degrees from Saint Mary's University and 
the London School of Economics.

Greg Powell, CPA-CGA, FCCA, CFE, CEPA 
Fractional CFO 
Seasoned financial executive across public and 
private companies. Specializes in financial 
frameworks, governance, capital-raising, and fiscal 
oversight.

FLEXIBLE C-SUITE 
Flexible Solutions. Focused Results.



Exclusive Offer for FBA Members

As an FBA member, you have access to a TOLT Vantage Point Session — a half-day facilitated strategic 
alignment session. Your team leaves with a completed first-draft Vantage Point Map, a shared leadership 
vocabulary, and a clear list of what is still open.

The session moves through four stages: Orientation — Foundation (core focus and values) — Strategic 
Clarity (target market and three uniques) — Synthesis and next steps.


Standard rate: $5,000  ·  FBA member rate: $3,000

Includes two facilitators

The session fee is credited against your first invoice if you engage FCS for additional services 

Book your session: ian@flexiblecsuite.com  ·  flexiblecsuite.com


Flexible C-Suite  ·  flexiblecsuite.com  ·  ian@flexiblecsuite.com  ·  Atlantic Canada

Andrea Hughes 
Fractional Chief Growth & Marketing Officer 
25+ years with Coca-Cola, Tim Hortons, Eastlink, 
and SaltWire. Led major brand expansions and 
growth phases. People-first leader focused on 
sustainable, revenue-driven growth.

Alex Ludwig, MBA 
Fractional CTO / CIO 
20+ years in IT leadership across automotive, 
eCommerce, media, and manufacturing. Led digital 
transformations and cybersecurity initiatives. Aligns 
technology with business growth goals.

Inam Shah 
Fractional Chief Product Officer 
12+ years in digital product development. Clients 
include Walmart, Loblaws, Canadian Tire, and 
Amazon. Scaled a startup to $20M in annual sales 
with two successful exits.

Kath Perry, CHPR, EMBA, BScPT, BScBio 

Fractional CHRO 

20+ years in HR and operations. Builds equitable, 
sustainable cultures with stage-appropriate people 
systems aligned to organizational purpose and 
values.

David Boyd 
Fractional CFO — Restructuring & Insolvency 
25+ years at PwC leading Atlantic distress and 
restructuring practice. Expert in turnarounds, M&A, 
and crisis management. Most recently CRO under 
CCAA filings for SaltWire and South Shore 
Seafoods.

YOUR FBA MEMBER BENEFIT

GET STARTED

Ian Scott 
President, Flexible C-Suite 
ian@flexiblecsuite.com 
flexiblecsuite.com

Next Steps 
—  Email Ian to express interest 
—  Schedule a 20-minute pre-call 
—  Confirm your session date and format 
—  Leave with a strategic foundation



 

FLEXIBLE C-SUITE  ·  VANTAGE DAY 
A Condensed Strategic Alignment Session  ·  Half Day  ·  On-Site or Virtual 

The TOLT Vantage Point Session is a half-day, facilitated working session that gives a 
leadership team a clear, shared strategic foundation without the two-day commitment 
of a full Vantage Point Day. It is built for teams who need alignment now and can build 
out organizational design, compensation, and operating cadence in a follow-on 
engagement. 

  WHO THIS IS FOR 

— Founder-led or small leadership teams (2–6 people) who have not formally documented strategy 
— Teams preparing for a growth inflection point — new hires, new markets, or a funding/sale event 
— Organizations that need a working reference document fast, with deeper design work to follow 

  WHAT YOU'LL LEAVE WITH 

  THE SESSION 

The session moves through four deliberate stages. Each one has a clear objective and a concrete 
outcome — the specific minute-by-minute runs with your facilitator on the day. 

  BEYOND THE DAY 

A half-day session produces a first-draft strategic foundation — it intentionally leaves out Positions 
Before People, organizational design, compensation architecture, and the weekly operating rhythm. 
Teams that want to cover that ground typically move into a full Vantage Point Day +Pulse (two days, 
covering org design and structure in addition to strategy) or a scoped follow-on engagement built around 
what surfaced during the session. 

  INVESTMENT & NEXT STEPS 

— Standard rate: $5,000 ·  FBA member rate: $3,000 
— Includes two facilitators 
— The session fee is credited against your first invoice if you engage FCS for additional services 
— A 20-minute pre-call with the facilitator ensures the day is built around your actual situation 
— All materials (Vantage Point Map, facilitation notes) are delivered within 48 hours of the session 

Flexible C-Suite  ·  flexiblecsuite.com  ·  ian@flexiblecsuite.com

• A completed first-draft Vantage Point Map showing the businesses core focus, core values, target 
market and three unique selling propositions on a single reference document 

• A shared leadership vocabulary: the team leaves using the same words for the same things 
• A clear-eyed list of what's still open: flagged honestly, not papered over 
• A scoped plan for next steps, if deeper organizational or compensation design is needed

Stage Objective

Orientation Set the context, expectations, and ground rules so the team can 
engage fully for the session.

Foundation Define why the company exists, who it serves, and the behaviours that 
define the business.

Strategic Clarity Pressure-test target market, competitive uniques, and positioning.

Synthesis & Path Forward Review a first-draft, flag what doesn’t feel right, and agree on next steps.
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